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What are your threat?
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Tudignm 32.10 %
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Competition Cost

Price Leader

Speed Base Economy

Chain Collaborate

Logistics
Innovation

Customer Satisfaction

Logistics Trade Lane

Reverse Logistics

Market Share Expensive
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Outsourcing Advantage
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How to apply Logistics Innovation?

o J A : :

MU UAAUTEAIAVBININIT (Objectives or Ends)

o) = | J .

MU UHAN NN IDNAYND (Alternatives or Means)

MHUAITNITUTHITNTNONT (Resource

Mobilization)

MU UANTZUIUNTURTAIU (Implementation

Process)
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(Logistics Integration)
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| (Information Flow in Supply Chain)
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(Just in Time Best Practice)
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1. Target Direction
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. v = Aag A
3. How topractice  ARINUUIITMIULA
4.  Resources N3NeNNINAD9NY
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1. Marketing Niches : mstansdumisgsne , adeanuuanais

2. Make to order Production : Having the resources and systems

necessary to produce the highest-quality Products or services in the
most efficient ways possible

3. Supply Chain Relationship : msa$aniedeiusiaglulgernu

4. Financial Status : The long-and short-term financial health of your
company

5. JB & Organization Implement :l#&sidamstisauiiaen

6. Knowledge Base : Your ability to design and develop new products,
service, or technologies

/. ICT : Information Communication Technology : Paperless , e-
Business RFID, Web server data sharing

8. Risk Management : msfamsanudsusuSunmsusaduszaulan
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Competitiveness Strategy

Market Lean 2I'C Justin Time

: Production eN1C Transport
Design Design Desid Design

Information
Flow Design

Total Cost

Reduction

Efficiency
Time Ultility
integration

Demand Pull
Flexible Process
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How to apply Logistics Innovation

Strategies in business firm
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Logistics Innovation :

Y, A A 4
ﬂﬂﬁ\l‘ﬁiﬂfﬂlﬂﬂﬂﬁﬂﬂﬂﬁiﬂ%ﬁﬁﬂﬁ

“N3zUIUMIIUNMIT AU, NMTIANITUAL N3N IV
oehafilszansmm wieliidaLszansnaves mundeude
AUM-UINIT MIDAUNVLALNITNIZDILAUM” DINKHANAY
g, = Y A 4 Y
W1 AUAIHUTINA ATIMNAIINADINITVBIGNAT

sua Jasail 20



= | e | s | e | = .
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Goods & 2
Service Flow
Material Information
Requirement Flow
Flow
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WHY.. Logistics??
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Y, Y, A =" 19 9y 1 1T 9 a9
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Admin Cost,
2.30%

transport cost,
7.80%

Transport Cost 41%

inventory Cost, . Inventory Cost 47%

8.90%

é’unﬂa"fﬁaaﬂé’@ia GDP 2adng 17.2-19%

ﬁunﬂaﬁa@néﬁaaawm 12-15%
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Logistics -
CO%UGDP o GDP (Percentage)
25
21
19
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14
15 - 13
| 8
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51 lasa 23



flynirvasladadndluniagsnavasing

b >

ﬁ%num%daﬂszqﬂéffmgjiﬁmwwiaman%%ﬁﬁa G E

> 2
o

86 1142991NV1ALATIAITINHIIUNNITIIRAZNUINA

Q A Q @ 2 & Q Q A
m%nuaummﬂaaga 3\ nJ‘ma eI 47 ?ZIEN@]%‘K!%I‘@%
a 6 AV 1 o ! ~

AGNH L3299 1NNITN LNFINITOAAIURWBATSYZLIATINITAINAUT
[~ o (~1 dl a QU = & A QU dl QU
11 Just in Time ﬁ)’ll,fIJ‘Ha‘Ym’lﬂﬁqiﬂﬁ)ﬁ)&(ﬂad&lﬂ’ﬁmﬂiﬁ%ﬂ’ll,‘wasl‘lfi
iggnacan1sdawgangnisna ﬁﬂﬁ’tﬁﬂﬁunufaﬁaﬁnad
ngeytlan



fanvesladadnalumagsnovesine

ﬂ’]i?l’]ﬂﬂ’]igiﬂrb’]ﬂ’]itﬁﬁic)iﬂﬂ']% 112 9INVIA

N139AN3LEaUNIWIZNING Supplier HHAG LAz

U

HUSInA DDIRWAN (Supply Chain Management)

Ql

1 o 6 o=\ P\ I
n1slasnTaniasaaniladadnadlilgnis

JAY “a‘%ﬂuﬁqiﬁ%

t2m))

a Y] 4
e lasau

25



U A A ¢ =\ "y Y
MSWAHISZUVIadaana N NN IKHIVe9 I Nng

A9INaNOA NN NI IUMTHVIV UV T2 N

U 2005 U 2006

AHIFOININ 1 1
aanlils 2 2
dUIAE 39 29
NaLE 28 23

=

IU 31 19
Tne 27 32 @
| sie Tasal 26
AN 1 NMNIIARAUNSHANIwYaslan laggantin IMD




arinmagamvnssuves Insmaunsay

Y

- HyvimsoaossmuAsygn Namelutazanlszmeaning
NMIAUFNIUNINATHIN Lan

Y

9 "\ ci = Q) (oY) I Q) Q
¢« AUNUMINAANTIVUIINT VBN Tasmnizilavean
9
SRR VREVEY

Y

Y ' v o 9 9
- ayrimanaisduisiiunauazmMnnmala lagmmnie
A1lsznouns SME

A ~ Y o 9 1 v A
- matlaaIneanmaam mlvgduuumsnastiunms
wasundasllgszauana

a Y] 4
e lasaul

27



9) ~a\

= &~
auNU ladaandnanal 1%
J ' 9

%5%Nﬂ@]@8@ﬂ"lﬂﬂﬁlﬁlﬁu 5-83%

Logistics
Cost per

GDP
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INTEGRATION SUPPLY CHAIN MANAGEMENT
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Supply Chain Relationship Model

Cost Push
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Origin
Source
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Less transport cost
Less inventory cost
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Organization Structure
ARWALATIFSI9FD U

Business Company
Sustainable Policy
A
% } Goal
Chain Collaborate fg
Inventory Downsizin ‘S . :
4 : 2 Mission
Lean Production i
Reliability Value 5
Busines Synergies % _
: Strategies
Relationship Management £
Just In Time Best Practice. g
_ S Action Plan
Make to Order Production s
=
Productivity Management I

Top management support best practice throghout an organization nescessary management tool

32
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Internal Improvement n1315u1)39n" ﬂiufﬂﬂﬁqsmmaaums
Q 6
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Collaborate Network Chain N13US#13N135284 8 lulaIaunau 09N
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Customer Service Establishment Iﬁwmﬁﬁm@mmumﬁmiaﬂm Lwa
1%mmﬂumumiﬂmmummmwmmwam 'Y]\‘il%‘.IJTH‘Y]LLE\I ﬂ‘.Uﬂﬂ’W

Communication Linkage n317a3 189320038083 1huAaz 896 NI
e luLa=n ﬂuaﬂisﬁqﬂmu

Business Strategic Plan 32623V IR N oue s T bbb
UNTANFATVBILIENY

51 lasa 33



nagnslada@ndaszls?? ﬁﬂ’)‘iﬁ’llﬂiﬁ%ﬁq‘iﬁ%

Total Logistics Cost reduction NMIAAABNUATRNITYBEILAZTUATN
AR

Just in Time fs'mua‘uLLuuﬁuLaaﬁﬁwiﬁLﬂﬁﬂugﬂLLuummamawmﬁaﬁ
mif;&waulﬁ’ﬁ’ugﬂﬁwm’]ﬁ?u

Customers Reliability ﬂ'ﬁﬂ%’wmﬂm%aﬁ"uﬁ’ugﬂﬁ’] ﬁ%ma@ia;ﬂa@mﬁ'u
NN INTG

Business Value Added agaﬂ"]w‘\‘iwmo‘gﬁﬁﬂumsauamawiamﬁﬁ
Qﬂﬁwzﬂ’omﬁmﬁ%’a%ﬁmuuEll’aﬁu

Competitiveness ﬂaqwfﬂ'mﬁ'w%mmmmmiummmja?‘]’u
Customers Satisfaction nM3vilgnaWanala

Capacity Building N3WaIsyaAan:
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Wumsdamsiladeauals & clmJNa@aﬂmwmummmuﬂum@
IEERISRE mmamﬂwmumuaﬂm Usenauaie

Y

. Cost L‘}Jmﬁaw@mumumiNa@m‘wm Jsznoudn dusiesoiiai Real Cost
ag immemm”lmJaJammumuﬁ’mﬂmﬂmu‘wuﬁ’Jmmuww (TC) 751
M3 1935 ABC Analysis

. SRM Supplier Relationship Management 5¢ uumii}ﬂmimmﬁuﬁu 119
A1 m%mmmmﬁmwﬁmmﬂaﬂ mﬂ"lnmmﬁawmmmmﬂu 1NN 1
Warn Tudauous wazih llgmsaumvalves gginu

QU J ' < Q/ . .
«  Chain Collaborate M33aM3lszaudse lomintludnyay Win-Win
A A A A I~ 9 1 I~
Advantage M3idszamuanunidssansnmuwalv lsgiUmunanetlu value

Chain

e Non Valued Cost Reductlon ﬂﬁﬁ’)llﬂuﬂl%ﬂﬂ%ﬂiihﬂlﬂuﬂ@ﬂﬂﬂﬁi@ Bottle
neck cm“lumgammm (Non Value Added Cost) n181811427a 7131 “Your Cost
Are Our Cost”
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N153AN151998AI1WI1A (Price)

. A A A - 9 9 v A o & 9 = = Y
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VU luaana
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* CRM : Customer Relationship Management N13 UANNAUNUTN Y Partnership NUYNA
ath llgmstamsanuauganusinuazdunu tosainmsuanilasu Was uazms
A < A .
UININl s (Service Excellence Flow)

. ~ J Aa o Yy 9 | < 9 ' Aa <
 Business Synergy ﬂ15ﬂ@ﬂﬂﬂ5ﬁlﬁﬂ%?ﬂﬁJTﬁﬂlﬂQﬂﬂ”ll%ﬁflgﬂ”lﬁl‘]_luﬁuﬁju‘ﬁqﬁﬂﬁl Ve ﬂu
U o 1 o = v
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+  Price Leadership mﬁ%’ﬂﬂﬁﬁuwumaiéfﬁm1171aﬂm wwdInalinanan W §3N1398 U0
UuANZAhE IR (Price Leader) was mmﬂmﬁmﬁmﬂumﬁ (Service Value) 9
nJufmw3Jwﬁﬁﬂ%cluﬂfnwummﬁ"lﬂclwmmu

51 lasa 36



A A o

nsanaunu lavaand
Y @ ' A a J
aremstamsanuanaalulgedmuladaand

2

Material Requirement

Customers Retention
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e Goods & Materlal Flow mﬂwaauammﬂi ﬁmmwuaw

Just 1 n Time ﬂl@ﬂﬁl&ﬂﬂﬂﬂﬂﬁlﬂﬁ@l&fﬂﬂ ﬁ]mﬂ‘ﬂ HAZNITNTZNYA LS
@]HUW%‘L!ENaﬂﬂ"ﬁ]uﬁ"lllﬁﬂﬁﬁNﬂ’JﬁJLﬂ)’m\lu‘mﬂH Reliability Chain

. Service Value mssansivaauveausmsnianyazunusiu
@asauti1 g Value Chain
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ﬁamﬂuicﬁqﬂmu L‘I'/\IE) flfiﬁ'”lll”Iﬁﬂﬁl!“]Jﬁ‘L!‘L!ﬂi]ﬂ’i’iﬂJﬂTHTﬂi]ﬁ@ﬂﬁ
9 =\
clummmunuuazmmﬁwﬁmﬁmwyamﬁwmumﬁmmGluhf
v Ay A4

YA o A A oy
Q‘]J‘V]TL! ﬁ’JﬂJﬁQ Glfﬁllﬂ?iu"lizﬂﬂﬂﬂfuﬂ)")ﬂﬂﬂﬂigﬁ“ﬂ‘ﬁﬂ1W3J13ﬂNﬂfﬂi
o = | J I
PATHHUYBDN T HIUNTULAS BN IF N

51 lasa 38



msinagnsladadnd lfl¥andunu

Y o A Y
%3ﬂ93ﬂ1!uuﬂ1§®$‘15ﬂ1\‘]

Material Flow 131948 UIazMIAIUAN M3 IHaauve9Ingan

(V) (o5 S = d'
Stockless Purchasing PlanM3 134N UIAH 1 INQAUMAZ TUM IDWIZINDTUD
A2INABINITVDIPNA)

Market Collaborate Strategic PlanN1519UNHNITAIATINOUNITNWAE
4
19231AZQNA
A QU a Yy, ¢
Chain Integration Strategies ﬂ”l‘i!“limJﬂ'i?)ﬂu;‘]J?)\‘lﬂ%ﬂ‘J‘JﬁJﬂ'N“] nameluonns
) ¢ Q a
1azNUBIANIMAUDN lAalRUMIUIANMININUINUEIND , YDYAV1IANT,

MIAIWAZSUNIVAUA
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Managing Zero Stock
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“Chain Synergy Model”
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Chain Synergy
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“JIT Model”
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JIT nas transforrmed manufaciuring.

Just In Time (JIT) manufacturing method
upstream toward suppliers. One of the
key elements of the JIT Excess inventory
throughout the production process by

timing the movement of materials to each
workstation to arrive.
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EOQ Model
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8 VMI : Vendor Managed Inventory Model
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~ VMI : Vendor Managed Inventory
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Kanban Model
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L.ean Pull Productlon Model
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Lean pull Method Strategies
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Lean Paradigm
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Inventory Management Principle.

‘Keep In mind.. Inventories

does not current asset but
there are your cost”
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Back Haul Transport Model
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“Triple oll price”
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TMS Model
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“Logistics Transportation
1 Efficiency”
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Outsourcing Model
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ﬁ’m%ﬂﬁﬂﬂ’wl,m%qwﬁﬁ’mmid (Strategic Plan direction)
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ta3an15 / 191289 @B9L81939 (Management must 100% Pay Attention)
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Why Logistics Strategy are fall.
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