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m Why..Logistics Development in the GMS Countries

(JThailand need to rely on production factor advantage of
neighboring countries.
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DThaiIand is the no.1 of cumulative investment in Laos, the
no.3 of cumulative investment in Myanmar, subordinate from
Singapore and England, the no.5 in Cambodia and the no.11
in Vietham.
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m Collaborative Frame of GMS

6 countries: Cambodia,
Loa,
Myanmar,
Thailand,
Vietnam and
China

Population : 313 million

Total area : 1.94 million
km2

Total GDP : 976 US Dollars



Road transportation in the near future will be the

important mode and has the efficiency more than other
modes in connecting land in Mekong Sub-Region and
South of China. There will be the connecting route to
each other conveniently. Consequently, Thailand will be

the Logistics Hub of the region.
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=== Map of Routes through nelghborlng countries
to South of China

“CHINA"
Opportunity
or Threat
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D Route R9 East — West Corridor (Myanmar — Thailand - Vietnam)
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BV SRV Route 9 West Side
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Route 9 East Side

Communication Routes of Thai, Laos, Vietham and China
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Mae Khong River Bridge 2
(1.6km.) Thailand and Laos
use loan from JBIC 4,753.7

million Yen. Constructed in
2004-2006 finished in end of
2006.
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Southern
Suratthani Province S e a B 0 a r d

Industrial Estate of Seafood Canning

Industrial Estate of Wood and Furniture

Industrial Estate of other export processing W e S te rn S e a
Krabi Province Port need tO

Industrial Estate of Fruit Canning

connect to the

Nakorn Sri Thammarat Province
Industrial Estate of Seafood Canning

Strategy in

Songkla Province
Industrial Estate of Rubber S O u th e r n

Industrial Estate of Seafood Canning

Industrial Estate of Fruit Canning I n d u S tri al

Industrial Estate of Petrochemical

Development

Pattni Province

Trang Province

Industrial Estate of Rubber

Industrial Estate of Seafood Canning

Satoon Province
Industrial Estate of Seafood Canning

Industrial Estate of Wood and Furniture 6 Europa Technol og jes foet - :
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" “Western Sea Port and Southern Economic Development”

1. Main Western Sea Port Searching suit area for constructing
. d 1 v
the majn Western Sea Port wkmINwrunzaNlunIiaas
1 = | o R (- %4 %] Q
‘Y]’]Lﬁa%ﬁﬂﬂ%ﬂﬂl%aﬁﬂ&ﬂa%(ﬂﬁw%

2. Gateway for open investment and western industry- Europe,
Middle East and Africa for supporting Southern Sea Board
Project in the future. ﬂizgﬂmiﬁﬁ miamu-a@m%mmé’mmi’u@ﬂ
VL(?(TLLﬂ' EIITIJ (?’lz’?%aaﬂﬂﬂﬂd LazaIwWIn 380%3]1@3(171’13 Southern Sea
Board 1%6%1@@

3. Sea & Land Bridge Making the conclusion about the need of
Land Bridge and Intermodal Shift connecting Thai Gulf with
Andaman Sea. w1Taa7audLdulAgIny Land Bridge Lazszuy
AMIVNEIGaLIad (Intermodal Shift) LTaNle95e1I19817 INLNUNLE
aUAN

4. GDP Growth and economic development in the South for
supporting economic growth of the nation. ﬂ’ﬁwwmmiﬂgﬁmmz

geanlunialdlumssassunmadulamaessgiavaslszne
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Corridor Link
Thal-Malaysia
Case Study
For Logistics Development
INn GMS Cross Border
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= Padang Besar Cross Border
Thal — Malaysia Main Railway Transport
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P

Thai export cargo become to import cargo in . .
#POTLC4IE POILCAE CY Yard in Malaysia border area

Malaysia, they are inspected and passed the

customs formalities by Malaysia Customs Officers

1 -V 1 Q/ 6 1 . 1
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Sadao and Bukit Kayu Hitum

Thal — Malaysia Main Road Transport
Cross border
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Traffic jam from the Customs Point to

Sadao border and Bukit Kayu Hitam

both Thai and Malaysia.
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Penang Port Destination
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Cross border transportation in Mexico-

Sadiaco in case study in Logistics
connection, whice will be the important
(8 factor for developing country
NNIVUBFITINLAWVDS Mexico — Sandiago WD
AR 2 A L & @
ATEANENDINTBaN1e9 Logistics aziiluilads
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Ty

'_"";':'i“l:ogistics Development in the GMS countries

(] Infrastructure Development

Making mission together and making image to the target countries.
(-7 a 1 (%7 % 6 1
ﬂ’]iﬂ%’]ﬂﬂ%ﬁzﬂﬁﬁﬁ&lﬂ% n'ﬁa%"mmwaﬂummaﬂ‘szmm‘ﬂ'mm21

I Trade Facilitation

Supporting the private roles and collaboration between private
section. N3 IWIYAMNFZAINNIINITALALTDANFINTWNT
PRHINN IR HZAIN NIV BR AT INN TN LA

D Business Collaborate

Making social and economic partnership, look to benefit together.
(~1 1 a W)
ﬂ’]%‘ﬁ%’]x‘iﬂ%’]&lLﬂ%ﬁ%ﬁ%%ﬂ’]\‘lLﬁ%‘iﬂ'gﬂﬁ)uazﬁdﬂw NILLAIINN
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Measure/Agreement of Transportation of

Thailand-Laos-Vietnam in present time

GMS Frame : Cross Border Transport Agreement

This Cross Border Transport Agreement in Mekong Sub-Region
(GMS : Cross Border Transport Agreement), is to facilitate
transiting and transferring passenger or cargo, is not enforce in
practical way because there must be two member countries give

ratification for this agreement.

9 v < = 9 1 =
m@@ﬂaﬂiuﬁgﬂﬂ GtoG LﬂuLWSQﬂl@@ﬂﬁQﬂuﬂﬁgﬂ']H LW]LW]CUlljJiJ
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< Network strategy for supporting Logistics service provider of GMS country.

nsHukuENsAEns (Network Strategy) TunsaaLa3uLATAINAANTINNDURIGINA bALITNNS Logistics
wa9iszinAlungn GMS

1. Transport Agreement

\ The entrepreneur have to adapt themselves to have the high level of
competitiveness in transport and delivery cargo in place to place level which is the
long distance transport between trading countries in the region. GRSk
N‘]J’j“"ﬂ’ﬂ‘]_lﬂﬂﬁ‘llﬂmﬂ'ﬂmﬁlﬂﬁ‘ﬂiuﬂﬂﬁm’mLL@"”&Q@J@‘]_I@‘H?HSLH?”@‘]_I Place to Place GIN
Lﬂumﬁ‘mummqiﬂmzmwﬂizmﬂ@ﬂﬂuqumﬂ

2. SSI and Single Forms

Customs Clearance Development and make understanding in international
Logistics documents. ANsWmUNLATATNNE LazANNIANENlafAWaNA1992ALINNg
PURITEUINLUILINA

3. Local to Global Network

Competitiveness Collaboration of Thailand — Laos — Vietnam for International
Logistics Service level. dad@3nANsNNalne-a19-NaAWIN greAunsIilTnIg
1UAIRUATZNINNLUsZNA (International Logistics Service)

4. Reliability and Liability

AN LLAZ AN SURATALN AT UNLALTRIAUN1UUAS LARAUENY NTzane
AuAluszninalszma GMS 26
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m Economic Chance for Opportunities Provider

with GMS Routes

® Truck Terminal / Truck Stop

® Intermodal Shift Mode Center : transportation transfer

center of the region

® DC : Distribution Center : cargo distribution center
B CY Yard / ICD : Collect and load container center

® Corridor Logistics Center : Logistics service center in

connecting point-economic gateway, which serve Customs

service, change the haulage, load cargo and send Black Haul

® Offshore / Co-Production Factory

27

WWW. V-Selrvegroup.com



T

Cross Border Collaborate Strategy

1. Trade / Facilitation Amend rules and regulations of cross border in each countries
which have the agreement in GMS level and Asian level but it can not effect in
practical way, therefore it must accelerate to make Truck Visa and Diver Visa.

2. SSI: Single Stop Inspection; The government in each countries must have the
enforced Agreement urgently, because the customs formalities in each countries
have repeatedly inspection and slowly which is the important trouble.

3. e-Logistics; The government and private section must develop electronic system
and adapt to cross border transaction, cross border transport and international
transport cover Customs Immigration Freight Transport System.

4. Cross Border Transport : Supporting base of production moving to connecting point
in each countries, which increase the value of resource and area advantage
together.

28
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Readiness and High Level of Competitiveness of

Transport and Delivery Service in Regional Level

1. Cross Border/ Frontier Delivery:
Border Level

2. Transshipment Service:
Cross Border Level

3. International Logistics Service:
International Level

29
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- Infrastructure Corridor Link: Tﬂ 5997 EJL"? U TEN

1 Aa A 4
®  New Trade Lane / Logistics : tdun19m3sfn 1vu-ladadand

" Trade Facilitation : YOANAIANUAZAINNIINTAT
SSI / Single Visa , TR / Transport
Agreement

- Contract Farming : Tﬂix‘lmi"ﬁ’wmfﬁﬂ@mﬁlﬂyﬁi

®  Cross Border / Co-production : Tﬂiﬂﬂﬁ’t}ﬁﬁTﬁﬂﬁﬁMﬂﬂuﬂu

" Use of Bath Currency : MITUUAYURUANAVIN IUYUNIA
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=27 Government’'s Logistics Development Direction

Armamsiannladafndveaninig

Y A A a Y Aa A d a
ﬂ’lﬁ‘]JTlJ‘]JﬁqQ‘]J5$ﬁcl/l‘ﬁﬂ'IWﬂ’lﬁ‘UﬁVﬂﬁﬂﬂﬂTﬁIﬁﬁ]ﬁ@]ﬂﬁiUﬂ’]ﬂﬂ’]ﬁNEWI
1. (Business Logistics Improvement)

Aa A 1 Aa A 4 a
2 msaslszaninmgegaveunioiie laddanduaziaduniansi
(Logistics Network Optimization and New Trade Lanes)

% a Y A Aa A Y T o = 'Y !
msianngsnelnuIMsladanndlvannsandsvulalunimsmsznialszms
(Logistics Service Internationalization)

4 ﬂ1‘iﬂﬂi%ﬁﬂﬂi%ﬁ'ﬂ%ﬂ1Wﬂ§$‘l]31!ﬂ1§9°11!3€]ﬂ'J‘Iﬂlﬂgﬂilﬂ‘l’l”lx‘lﬂ”lﬁf?{‘l
" | (Trade Facilitation Enhancement)

g o (oY 1Y) Y P
ﬂTﬁWﬁluqﬂTaQﬂullagﬂahlﬂﬂ'lﬁellﬂlﬂﬁﬂuqmﬁﬁ']ﬁﬁﬁ
5 .| (Capacity Building)
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7 “GMS” Offshore Factory Nation Investment

Resource searchlng, such as, contract farming, mlne, fishry, energy and gem.
mgmmmaﬂu [FU NITINYAT (Contract Farming) L‘H?JENLL? Y5239 Wy
Has ?Jﬂlllf,l!

Market expansion in other countries both service and cargo, such as, spare
part, transformed agriculture, animal food,, telecommumcal,;lon hotel
1ndustr1al estate@nd constructlon ﬂl818@1a1ﬂ1u@]10ﬂ3 mﬁmmmuﬁum
Hag ‘]Jiﬂﬁ L‘])"L! "]514’0”31!811!81!@] @11413’57@]’3 Lﬂ‘]el@]il!,ﬂﬁﬁ‘ﬂ T‘VlﬁﬂlllﬂmJ
Iﬁx‘il!ﬁll uﬂhﬂ@]’dﬁ’iﬂiimmwﬂ@ﬁﬁﬂ

Searching for low cost production base or have more ready productlon
factor, such as, textile, garment and decoratlon 113 TLlﬂ”j‘J Namuwumm 3
ﬂﬂJﬂ’J”liJWi’e)iJﬂ1u‘ﬂ"i]ﬁ]EJﬂﬁNﬁ@]iﬂﬂﬂ’J”l (FU FIND 1A mﬁmuwu Hao
inToatlsza

Absorbing and adapting technology by investing with potential forejgn
business. aaFUINA 11 Tag Iagr UM saanusunugsnanlsmeani
ANYNIN
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Industry which use local content material. @& 1¥NT I un 143 Gli]a INIEEIENY
Local Content

Textile industry which use a lot of labor content. §AT11NTT udanoaaly
(3IUNIN Labour Content

Y

Spare part industry. QAT MNITNUTENOUFUAIU

Electric and electronic equipment which use the beneﬁt from Value chaln
connection with foreign country. Lﬂ’i’e’)ﬂﬂ)’“‘ﬁ"l Hae ’e’)l,aﬂ‘VI’i’é]uﬂ’d ¥IDD
Hums1dalse TewinsidonTo Value Chain Suaatszme

Household furnlture 1ndustry which made of natural material.
E]G]ﬁ”l‘i’iﬂi’ﬁﬂ/]iﬂfl’)ell’ﬂﬂﬂﬂLﬂi’é)\u'i’ﬂu LW@iulﬂﬂiﬂi%’JﬁﬂﬁiiM"]ﬂﬂ

transformed agriculture industry 9981 sUINYATLAT T
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T

~+ Considering Factor for Investing with GMS Country
ﬂm)amﬂiumﬂ"lmm‘si)q,wm‘smﬂum‘smm‘mmsmnumsmﬂuﬂsummwau

Y

U
1. Government role, must have clearly policy. u‘nummﬂ%’g ATADINANNT ALY
2. The government have to speed up to make cross border transport agreement in

LY o LY J
Thailand — Laos-China. MA3SgA0 13 9MANNANAINaINUNYINaNIaz szlaU 108
msvuasrnuuay lng —a1-au

3. Thailand have to make understanding with local business man and have the strategy
for defensing chinese cargo. Uszina Inatosazdosinnnudnlanuiingsnonesdunay
Nagmsmanslumanisniilefudumvesdu

) ) . y d v =
4. Using benefit from china — Thailand route. M31%UseTawritdumaduuas lng

5. Tourism supporting by four links (Thailand — Laos — Myanmar — China) Msauasy
msneuneuuuadszay (neg-a13-nwan-au)

6.  Speed up negotiation of visa issuing and trade facilitation. A993UVIVUNLINVNITOON
%1 HAZANHAZAINNIINITA
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e

Collaborative Strategies in each section

1. Transportation: Infrastructure development and relief the rules for
increasing the benefit in using.

2. Telecommunication: Technology transferring between partnership,
collaboration with developed countries, service expansion to local area.

3. Energy: Alliance for new source of energy, increasing energy market,
alternative energy development, sharing energy and academic
supporting.

4. Trade and Investment: develop logistics system, facilitation standard,

make sharing production base, Agreement of supporting and protecting
investment.

5. Industry: Supporting for industrial manufacture standard, developing
infrastructure which needed to be high efficiency on industrial
production base and making network connection.
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Collaborative Strategies in each section

6. Tourism: Develop cultural and Ecology tourist attraction, build human resource

development center, develop service standard and support private section’s roles.

7. Agriculture: support shared manufacturing and increase agricultural production

base, make food stability.

8. Environment: sustainable resource management, sustainable water resource

management, leading for cargo standard.

9. Human Resource: Labor’s skill development, making higher level of academic
center and Labor’s skill Development Institute and use this collaboration for
making good relationship with neighboring countries.

10.  Public Health: Making measurement and watch out center, making higher level of
competitiveness of cross border diseases watch out center, making technology
and research for cross border diseases controlling.
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END 2
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