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Digital Mega Trend
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Business Successful Key Achievement
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1. Competency & Competitiveness : ANSUSUSANEAINLASTAAINEINITAIUNITUUITY
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4. Best Practices Management : M3aaIUuTEUUNTIANSuAATUYN A
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V-Serve of Companies Case Study 2023

1. SWOT : Customer Demand
fren13ANILUUa152908191dusTUU

1. Just in Time

2. Demand Responsiveness
3. Real Problem Corrective
4. Service Mind

5. Skill & Specialist

2. Business & Strategy Plan2023
N1FAANLHUTINALAZHHUNALNS

1. Customer Retention Best Practice Strategy
2. Proactive Marketing Strategy

3. Total Zero Defect Strategy

4. V-Team Together

5. Supply Chain Alliance Partnership

6. Skill & Role Model Development

7. Risk Control & Risk Diversify Strategy

: gnsArEnsANURaNaIadugud

6. Accuracy & Work Quality

7. Standardize & Work Safety

8. Work Manual & Work Training
9. One Stop Service

10. Smart Enterprise
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: gNsAERTNAILITINYELAZNGNAULUY (Mentor & Coach)
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People the Key to Success & Business Sustainable
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