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BUSINESS MANAGEMENT UNDER NEW PROPOSITION
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Human CapitaltManagementKey:Achievement
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» Strength & Weakness IUABoULAZALTIVDIAIDBIgINAkasaRT I lagiuLazauIAn

» Business Direction : NAN195ININDITALIY

> Future Opportunity & Threat

> Non Friendly Regulation Trend
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> Risk & Worst Case Scenario
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Business Successful Key Achievement
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V-Serve of Companies Case Study 2023

1. SWOT : Customer Demand
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1. Just in Time

2. Demand Responsiveness
3. Real Problem Corrective
4. Service Mind

5. Skill & Specialist

2. Business & Strategy Plan2023
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1. Customer Retention Best Practice Strategy
2. Proactive Marketing Strategy

3. Total Zero Defect Strategy

4. V-Team Together

5. Supply Chain Alliance Partnership

6. Skill & Role Model Development

7. Risk Control & Risk Diversify Strategy

: gnsArEnsANURaNaIadugud

6. Accuracy & Work Quality

7. Standardize & Work Safety

8. Work Manual & Work Training
9. One Stop Service

10. Smart Enterprise
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Person Management under CEO style :i@

D

N

\
| N
/,r X

1
=

au laldia3asdnsiinnuidnuasiiufnseriinadanunieuinuasay

a < o 1 ya
ﬂ’J’]ﬁJﬂﬂ?lENﬂuL‘U‘u{jﬁ]L?Uﬂi?l'ﬂﬂaﬁll’laﬂ’lﬂlifﬂﬂﬁﬂﬂ‘lj’m

N1IUTVISNLAAVRIAU (A10 BA a33tasey AUlISINNG)

o

vihsnuninensuywdanidunyuadidnyiiazinliaunaziusisvasesdnsineiiu

Page 14/16



b

AY : Tugruzdadenisuan

Person as production factor
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