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Re-Thinking Paradigm for Management
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Thinking Conceptual
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Worst Case & Risk Management
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Worst Case Risk Management @

Paradigm Concept

> AuAsean / gede Keyman
> Sale Volume anRIFULS
> Profit an/%ne
» Claim Cost
> High Cost él'u‘iqul,ﬁm%u / Direct Cost g4/ GP AN
> Low Quality Person
- Toauun
- laAunsa C / Productivity AN
- High Turnover AuLY1-aanUay
- aunualn / Junk Person
> walulagi
» Competitor @andn / gnn3n / fini
» Customer Unsatisfied
> Law & Regulation
» External Factor Effect

> LiqUidity / ‘U']ﬂﬁﬂ’]‘l/\lﬂ%‘i@\‘i Www.tanitsorat_com 6/9




M ludsnasunleninas/m3ana
(Y a < g = |
andula tduldguiszasdunse
< v 1 O a 1 A§
Wulaseas1e wnnldaiiunisagnanile
ad19lnazdinansenuagnilsiaasfns

Anerlstundeiidaiamnesls
wnlulantdazidnnelaegngls
w3ansaltdunennA1uazIs
vianiaesaenels

When

N52ULIANUINISANRUNITUID
199 UL28INALABIALHUNIS
2819911 9281491A

www.tanitsorat.com

= v A . g Y Aa . [
awmavsanuua v liinadyvivisaiu
Y o w v o A “a .
VDAINAISABIANUUNIT “UALNa/Pain
Point  Closing” wialdlvideynianany
NAIAINUUIIABYNAUNALAS AU

Jgyunrdrulvgiinainaunay
WU “Human Error” n1suileds
ABIMIANNAIAYNUAY NTTUIUNIT
Tun1sundgyniazuaunuialnlasg
JugFuRnvauriesnuaisadasiiu

(Y} 6 =%
NFSUIUNAU LUNISAN
1/9



\-SERVE

MD0810 : NISAANUANNIVAIIUAG (Cognitive Traps)
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(Extreme-DictatorThinking)
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NauNs29 (Jumping to Conclusions)
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YOU CAN CHOOSE
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