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�2��ก2��;����ก��ก#�������!��X , ก#���!D98� , ก#�;#�/G0ก#�G��: , ก#��%�9��0��#�&�0%�# , ก#�
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%,'%�#�2�+2:�;���ก#�&���D98�;�:�>!���2��	50 Top 10 D���=0�
�
����+/�ก /G0ก��!D98��
+2&';0&K#%�3
=0ก#�G��ก!�0=0ก#��;+ก�>'+D����#�����X���#+#;�=0�%�9��'#� ���ก
��MQ�
+ Customer 
Service Establishment =1�+2ก#���!:�8�/G0ก���ก#��,ก%�# ��9��=1����ก#�=0!�#0ก#�
	�
&#0�#0/�
���ก#����+,� ��8�=0������/�
ก��%,'%�# �!�=1�%;#+�,�/�
%;#+���#=�ก��
�0�ก�#0D����K#10�#�2��	50 Customer Service =1�+2ก#�	�
&#0%;#+�';++9� $#�=:�
;�:�>	�
&�%X�;+ก�0=0ก#�����+��ก�$#�ก#�/�'���0 /�
ก#��!:�0�>0����&:�ก&X�';+ก�0 
���ก
��MQ�MQ Communication Linkage ก#��L9��+����
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Production D���	�
ก��!�;�  

� �
�� Lean Production �	50ก#�G��: �!�=1�+2&�0%�#%�%���0����2�&>!  



 

www.tanitsorat.com 

5 

� �	�2��0&�#0
ก#�G��:/�� Production Base �	50 Consumption Base %9��	50ก#�
G��:�+9��+2=�&���D98�/�
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%;#+�;!��W;=0ก#��%�9��0��#�&�0%�#-���ก#�-���+,��'#;&#�-�����#ก��2��K#�	50 =0�>ก
ก�
�;0ก#�����D'�>	�#0 D����
�	50ก#�����+��ก�$#���� SMEs =1�/�'���0ก��������
��#+L#:� 1�9��������0#!=13' �!�ก#��2�0K#�
���D'�>	�#0�2��	50���� (Best Practice) 
+#=L� �
&'�G�=1��>กS>�ก���2���,'=0ก�
�;0ก#��D'�>	�#0����&:�ก&X ��;0/:'!�	�
��L0X
��8�&�80 

� ก#�G��:�0�#0/1'�%;#+�;!��W; �
�ก�!��80!�����/�
0K#	&,'ก#�G��:�2�+'+2&�0%�#%�
%��� (Stockless) �
:���+2ก#�&�#	0#�
��ก#�&'�+���2��	50���� �2���2�ก;'# Logistics 
Best Practice D����
�	50ก#�&��#�%>-%'#�#กก#����ก#�/�
+,�%'#����+�#ก:�;&�0%�# �2�
��2�ก;'# Value Creation & Value Added  

ก
������ก��"��= %!�� ����
��YQ!��Z���'"����ก� +M:�n������!� ����Mn  
ก
��R
+
"����Z�������ก� (Business Strategic Plan) :�!�!7�ก�  �
	�
ก��!�;� 
� Material Flow ก#�;#�/G0/�
ก#�%;�%>+ ก#�1��9�0���;�:�>!�� �#กG,���!&'�

;�:�>!�� 	���G,�G��:/�
ก#�ก�
�#�&�0%�#	���G,�����$%!���'#�+2	�
&��S�$#���8��L��
:�0�>0/�
�;�#  

� Stockless Purchasing Plan ก#�;#�/G0��!1#;�:�>!��/�
&�0%�# �"�#
��9��&0��
%;#+:���ก#�����,ก%�# D���ก#�ก�
�K#!��ก�'#;!��
:�����!=1�+2ก#�/�'���0���+,�
&#�&0�������&:�ก&X�
1;'#�%,'%�#ก�������� �!�=1�+2�
��ก#�G��:/��	�
1��!�#ก
%;#+��W; 1�9� Economies of Speed �!�+2ก#�ก�
�#�&�0%�#	&,'G,�����$%!���'#�
��0�;�# /���2���2�ก;'# Real Time Distribution  

� Market Collaborate Strategic Plan ก#�;#�/G0ก#�:�#!�';+ก�0��8�D����#�����X
/�
�,ก%�# �!���!=1�+2ก#�	�
&#0ก#��K#�#0�';+ก����8�10';��#0$#�=0��%Xก�/�

$#�0�ก ��9��=1�&�0%�#+2ก#�&'�+��	&,'G,�����$%!���'#���0�;�#  

� Chain Integration Strategic !K#�0�0ก#�=1�+2ก��ก��+/���,�-#ก#� =0ก#��L9��+:'�
ก�0���ก��ก��+:'#�� ��8�$#�=0��%Xก�/�
ก����%Xก�$#�0�ก D�����,'=0�D'�>	�#0 �!�
=1�+2ก#��,�-#ก#���8�!�#0/G0S>�ก�� , ���+,��'#;&#� , ก#�&'�/�
���+��&�0%�# ��9��=1�
+2ก#�1��9�0 ก#�&'�/�
���+��&�0%�# ��9��=1�+2ก#�1��9�0���&�0%�#/�
���ก#� :�8�/:'
;�:�>!���0	���G,�����$% ก#��,�-#ก#�028 �;+��� ก#�	�
&#0�;+ก�
�;0ก#��#�
S>�ก���2�%���%�>+�#กG,���!&'�;�:�>!��G'#0�
���>:&#1ก��+	&,'G,�����$%��80&>!��#� 
�!�+2ก#�&'�G'#0G��:$�-ZXก#����ก#�/�
���+,�&#�&0���%;�%,'ก�0	  
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� Changing in organization culture ก#��	�2��0/	��;�s0S��+��%Xก� G,����1#�:���
���#=�;'#	U����&K#%�3�2�ก#����1#�/�� pBest Practiceq �2���+�1�;&';0=13'�ก�!�#ก
;�s0S��+=0��%Xก� D�����������!:�8��#;0#0��'#=! ;�s0S��+��%Xก�กW�
����/�W�/�� �K#
=1��ก�!ก#�:'�:�#0 �#ก$#�=0��%Xก� ��8�&#�1:>�#กก#�&,3�&2�G�	�
��L0X���
�0�ก�#0�#กก#��&2��K#0#�=0ก#�&���ก#�/�
�#ก;�s0S��+=0��%Xก�+'��98��K#0;�:'�
ก#��	�2��0/	��  

� ���!+Mก
�กR
=����W
=+
� (Goal) ����'�
! (Direction) �MQ���������+M7%
+
��Z������ �!��	<#1+#������%Xก��
:���+2��:0#�2�:���ก#�	&,'�	<#1+#�0�80����� 
�!�YA#����1#��
:����	50G,�0K#/�
กK#10!����#�/�
/0;�#�=0ก#�!K#�0�0ก#��2��
=1�
+2ก#�&�#	0#�
��ก#����1#���!ก#��D'�>	�#0����&:�ก&X=0��%Xก��#�S>�ก��+2ก#�
��!�K#�
��ก#���!ก#�����&:�ก&X	=L�=0��%Xก�=0��ก�-
�2��	50/�L��0 +'+2�	<#1+#��2�
L�!��0;'#:���ก#��
� กW+'&#+#���K#=1���%Xก�0�80�	50��%Xก�����&:�ก&X!����� 

� ก
�"����		�Y!7%
+���!ก
�:�!��ก7�
 (Demand Pull Systems) �	50
ก�
�;0ก#�=0ก#�%�01#%;#+:���ก#�����,ก%�#/�
0K#+#	���	�>�ก#��K#�#0=1�
&�!%���� �!�ก�
�;0ก#� �2���2�ก;'# Demand Pull �L'0 ก#�%�01#%;#+:���ก#��2�
/����������,ก%�# ;#�/G0!�#0�>	�#0 �!�ก#���s0#D����#�����X=1�+2�
������
&:�ก&X D���&�!%����ก��%;#+:���ก#�����,ก%�#��9��=1�:��&0��:'�0���#� Right 
Produce & Right Service 1+#���� ก#�G��:&�0%�#/�
=1����ก#�:��%;#+:���ก#����
�,ก%�#/�
�	50ก#�G��:&�0%�#�2��,ก%�#+2%K#&���D98�/�
กK#10!�
�
�;�#=0ก#�&'�+�� D���
�
:���+2�%�9���+9�=0ก#�:�;�;�!%;#+�����=�����,ก%�#/��;0K#+#��!�K#�	50/��/G0
=0ก#�=1�ก��10';��#0 Customer Service 0K#	!K#�0�0ก#� �!��
:���	���	�>�
ก�
�;0ก#��K#�#0=1�&�!%����ก��%;#+:���ก#�����,ก%�# ��!�K#ก����	50
�>�S�#&:�X�ก2��;ก���#0���ก#��,ก%�# �!�ก#�กK#10!�	500���#�ก#�=1����ก#��,ก%�#
/�
+2�
��ก#���!�K#!����80ก#�=1����ก#��,ก%�#�2�/:ก:'#�ก�0 �2���2�ก;'# Rule 20/80 %9� 
�,ก%�#D���+2	��+#-ก#��#������
 80 �
�	50�,ก%�#�K#0;0��2�������
 20 ����,ก%�#
��8�1+! /0;%�!028%9�ก#�/�กก#�=1����ก#�	�
�$������
 20 =1�!�&��S� (Priority) �2�
!2ก;'#�,ก%�#�2ก�����
 80 D����	50��!�#���2�������
 20 D���ก#��2��
0K#�
�� Demand 
Pull +#=L�=0ก#����1#�ก#�G��: 

� ก
�	�=
����ก
���r�ก��7�
��!��		    (Managing Inventory Systems) ก#�
0K#�
������&:�ก&X/�
ก#���!ก#��D'�>	�#0	=L�=1��ก�!	�
&��S�$#��#�S>�ก���
:���
0K#	=L�=0ก#��!:�0�>0!�#0&�0%�#%�%���D����	50:�0�>0	�
+#-�����
 47 ���:�0�>0
�;+����&:�ก&X1�9�	�
+#- 1/3 ���%'#=L��'#����S>�ก�� �!�ก#�0K#���+,��'#;&#�+#=L�
	�
��L0X=0ก#�G��:/��	�#!�	�2�;�2��	50 Speed Base ��9��=1�+2ก#�!K#�0�0ก#�G��:
/��:'��09��� �!�+2ก�
�;0ก#�!��028  
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� Forecasting and Modeling. ��#ก�-X%;#+:���ก#�=0�0#%:���&�0%�#�2��,ก%�#
:���ก#� ��8���ก�-
���	��+#-/�
���ก#� �;+��8� �,	/��ก#�&'�+�� �!�
�"�#
�2��ก2��;ก��ก#���s0#	�
&��S�$#�!�#0����&:�ก&X���%,'/�'� 

� Procurement Planning. :���+2/G0ก#���!D98�=0��ก�-
�2��	50ก#��L9��+����2��	50
�,�-#ก#� ��8�YA#�G��: , /G0ก�#� , /G0ก���ก#��,ก%�# /�
/G0ก��!&'� �!�ก#�
/�ก�	�2��0���+,�&#�&0�������&:�ก&X ��9��0K#+#;#�/G0ก#���!D98� �2���2�ก;'# 
EOQ Purchasing Management �	50ก#���!D98��0�0ก#�	�
1��!�L��	��+#-:'�
ก#�:'�ก#���!&'�/:'�
%��8� 

� Warehouse Planning and Systems. +2/G0/�
�
��%���&�0%�#��'#��	50�
�� 
�!��!&:��ก�!�=L�ก#�&'�+��/����0�;�# �!�+2%;#++>'�+��0=0ก#��!&:��ก=1�
�	50�,0�X+#ก�2�&>! D���%;�+��=0�#0
�	50 Real Cost +'=L'�	50�����X&�0
1+>0�;2�0�2��	50 Current Asset D����
�K#!��028!��
:���=1�+2ก#�1��9�0���&�0%�#
/�
;�:�>!�� �!&:��ก�!�����+%;#+�2����ก#�&'�+��  

� Lean Distribution Management 0K#�
��ก#���!ก#��2��9!1�>'0/�
%�'��:�;+#=L�
=0ก�
�;0ก#��2��ก2��;����ก��ก#�ก�
�#�&�0%�# �!�ก#�ก!!�0=1�+2ก#��!:�0�>0
/�
&�0%�#%�%��� �!�+2	�
�;0ก#�=0ก#�	���	�>�=0ก#��!�;�#ก#�&'�+�� 
(Lead Time) =1��1�9�0����2�&>! �!�ก#��!�0#!���ก#�D98�/:'�
%��8�=1���'#ก��
ก#�G��:/�
ก#�&'�+��&�0%�# �!�=1�+2ก#���!ก#�!�;��
������&:�ก&X +2/G0ก#�
ก�
�#�&�0%�#�2�+2	�
&��S�$#� (Efficient Distribution Planning) /�
+2�>�S�#&:�X
ก#�G��::#+%K#&���D98���'#0�80 	�
ก��!�;� Faster to market.%9�ก#�&'�+��
&�0%�#���#&,':�#!��'#��;!��W; /�
+2 Better Service.%9�ก#����ก#����10';��#0
���ก#��,ก%�#�2�+2	�
&��S�$#��	50�2���=�����>ก10';��#0=0�D'�>	�#0 
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