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1. SUPPLY CHAIN 4.0 CONTEXT : USulassasnsasansividennaaaiuusunlvdvesgaaimnssy ga
Tmidaduidousoaninmaluladuazuinnssuaivasanios

2. NEW BUSINESS DESIGN : senwuugsnisugsialvisenadesiumalladinuieaiuns
WasuulasuavgUasdvasgninfiiinrmdudou-ulsusunasiuasuuasesnasni

3. E-DATA ACCESSMENT : snszufanssuluiaietneldguvulyt filieidesaunsnidonles
\infstoyauazgudoya Advialuguuuy “ORIGIN TO ORIGIN” LilemsnaunuLazAsIANS
nszUIUMIAdeUinY daiU-  nIzaeAuiuarinng saemlsgUnunsHaALilel AR
nsdsueuiinsgUasduesgnAwise “JUST ON DEMAND”

4. DIGITAL PLATFORM DRIVEN : fuindeumaluladiiie atfuayunuladafnduazdnnansiuga
Tyl onsvdaszuumsdeansiidurenaiaiifinainnisdnfiudoyawuuiioundon (ANALOG)
vemsdsmsilirudemnmanifoidunuuazaluladiugrunasrdessuunsdanisddlsl
anunsoauswmousagaamnIsigail 4.0 melfszuulalafndiuandaiululdguniunisudnd

o

Ugau

walulaginetasaiusyuauladainduasdwwaneivugali
DIGITAL PLATFORM ON SUPPLY CHAIN 4.0

/N

DIGITAL LEAN
UTCNOMOUS,

1.
SMART
SHELVES

2.
MACHINE
LEARNING

N

I-ROBOTS
COBOTS

10.
SMART DELIVERY
REALTIME
CAPABILITIES

9.
SMART
TRANSPORTATION

CONNECTIVITY /
_ SCENARIO

4.
BIG DATA
ANALYTICS

- WAREHOUSING
&
DISTRIBUTION

7.
INTELLIGENT

APPLICATION

5.
EVOLUTION OF
loT & CLOUD
COMPUTING

#an : ps.sln Tadail

www.tanitsorat.com U 2/12



TggununeliguasAnania : New Consumers Agenda
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BEST PRATICE IN SUPPLY CHAIN 4.0
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INFLUENCE FACTORS IN SUPPLY CHAIN BEST PRACTICE

New Context - Inncvation & Smart Technology Aging
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-Digital Mobility Economy
-Market & Demand Big Change

-Maw Business Paradigm
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-Complicated In Supply Chain
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New Consumers Competitors 4.0
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ANSERSNONTWWANBLYY 4.0 : SUPPLY CHAIN 4.0 STARTUP

1. LEAN AUTOMATION MANUFACTURING : gaawnssilelawdu 4.0 duindeusemelulad
%uqa nswdnduiuy “STOCKLESS” nsdsueuiduiuy REAL TIME USE

2. DIGITAL DATA ACCESS : maidiesilostioyadidnnsetindluinietnglagunmumsndnvesssnisy
4.0 wuulisessia 24 HOURS

3. SMART LOGISTICS : msdndsuagladafindinisiasuuvaslugamivlaiafndifiodonlostu
memsndnsaluiAdeduindeusnsmaluladneliguasdfiduudsuasliuiuen Redosiy
wAlulad AUARIENA1-NIINTEANEUAT NTVUAILALINEFUA

4. SUPPLY CHAIN 4.0 TRANSFORMATION : msfinasnugdmmanaivudsduindousnemealuladiss
auesmauregInsailmifetosiu
- Adeviend : g3faluauram (OPORTUNITY OR DISRUPTIVE)
- J3uLUAeL : PROCESS & PRODUCT
- pw: AnagasneTeifidnen ke udsN S TiuAneniy
- nagnéfiaenndesiugna 4.0
- AUNTRY : §INA-TinyE-NuU-nALlulAE

NEW SUPPLY CHAIN CHALLENCE

AAYIMEYaINsUTulUREulgaUN 4.0

land nsusuddng dnmanewwu e biaussnause gaannnssulu ilugliesadames uaziitoli
a « . 5 = o o & I | '3 1 oA 7 =
\Ain “Value Chain” aslifignsdusatuegusazasAnsitnisudeduinnuguisanndegiiedla Tuu
gnavnssudtegluieas 2.5 vse 3.0 laegnAUaneinlidsansiudsundamsenisdseandudnluly
Uszinaderoeimu nsdiuiionnlidnludesensedvludanamnssulvi s gisadladnnisiud
walwlagtugs daunuas mnlidesnsdudunlugeainnssuiu nsawuiniilivaeinaindsly

povauesenaliinudnlusazdmasiedunuiuiassununisnanaaiibiudsduinusailile

aeldnsudaduidudunsailguisnaumdudamunnieduyu Jsliamnsafiaznaniudily
TushduAvsaiusauemseladenanaliige uenainidinalulaglugien siwdsusiwenadalifis e

asidenwaluladiunzauiuaninnisuedy egnslsinuAoudrsinauinuiun ganssugaamngsy,
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Y

Ada-Avanuaruinmsrne Tueunansziinsasuulas lnewnziusinanielddenuadvavsilug

muupnfinngeannssulaazdasdudeglugsiaviogeavnssulaazsesnenaingsia tieadesiu

NswsEUANINSaNTREUTENOUNSWALHUINT TumM Mk ugmsiudeunlasisunine nsuyyd

walulaglnal anmwindedlnl uaznisudadulugduuulvg

NEW SUPPLY CHAIN CHALLENCE

Tandanuimevainisuiuasuldauniunisudn 4.0 :

1.

10.

GLOBAL SUPPLY CHAIN Tanmsfnlusunanazegneliivansiuaznmsanuie maidesles
Tegumuseiulanannadugumandnsusurililduinmaasdanududeuannd iy
WORLD TRADE WAR wasmisildldniBuasngqunasiseduuiunnni  (NTMs)  awdlnany
naNua1evi binYesIglulglian e

MIGRANT MANUFACTURING TREND wwaliunisénegiunisudsvinlilauvienmainisvens
youtnelfgtesiunisdnnissseemaiazsiuny (Distance & Cost)

ASSEMBLY MANUFACTURING nssnuuuientudaudietanussneufududdniaguiiionn
Fuyunsndnluusiazuvaaiuny WWunsuiinmsnanlunuuiasiuiiviossninassmeded)
FuyuslaeirdudusequnUsgnouduiudndiiesuisiosendeldgumuiiiiussansam
COST CONSCIOUSLY VALUE CHAIN lguianaua1nen1susendnsnumusiuiu ﬁgaé’uﬂqumimam,

AUYUAMUNEANINNTHERLAzEIUgaLHe (Yield Waste), AunuaumaIngs wazaunuladasnd

SIUIANNALAINTUNITLVDIRATA

. OFFLINE/ONLINE ~ OVERLAPPING  A1S0NDN%04n19nsanvneavan-  adsnielassuu

a

gaamnTIn 4.0 lnsszuudwnaeluazdiosaninsnaenndedsionis Wasuulasangldfifneg
WU SEEENINVDINNTAILDY, L'E‘auléuqiﬂssumsﬁw, m':?suudqﬁéfaaaﬂszﬁulﬂajmsdﬂmuﬁ%’u%’au
felugnamnssuiiduiinadug swdsiuduaniidu “SMART RETAIL” uaznisdesulatiii
nsdsauResttiuvIenivieaaeruILaa

UNPREDICT DEMAND enasaundsarsiosnsvesifuslnaneldauasduisounandanaian
Ll Wgunmudesdiamnudaveuiazaussmaudismia

MORAL & TRANSPARENCY BASE mslvimnnudifgynisiuazgnamnssuiiifasssuuaslusda
au1sansIvaeule

VALUE FIRST iendesiunmueiiifuyaidazdsiolUludwmarewuuaziaumlugves
Ananwal “Image Value”

COMPLICATE IN SUPPLY CHAIN Tdguynunisnanaziiuunliufidudousesendeladanndiidu
Amgeanvnssuatuayuiazdliuinmsluldgumunisnanisfosansnaenades ganadill

anunsadnfenagdeseentuainigurinne
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HUMAN FIRST TRANSFORMATION

AY : ARAIMAUYVRIAIHIUVRILTRUNIY 4.0

MnfinamsufianmsfieliiAaldguniu 4.0 Redestunisaenndesiugmanssulyaiddly
weluladtugdunsiuindounladdyesil “nuanwd” vieauislussdnsuazaululaguyu eatos
Fedmaneeosidugmamnyu atuayuuasdliuinisladaind Fannsamsvdn (START UP)uanann

nseNsEAUEnsAansvataAnsiianunsawelesiugnavnssnd@sld uinnssuwasimaluladya 4.0

wanguuaLtinNdsafen siuAudsieasuinelusdng Suduiazdesd  szuuUfuRn1saeg

q

iefuenuezaulussdnseandunguiieiaunsaimuniinusiasiruaflvidenadas wADINS

wenuezoantidu 4 nauldun

1) MENTOR & COACH SKILL : nguauiianmnsaiamundunundnnisiimuinueueseddns
2)UP SKILL : nguAu@sanunsasasaniinyeln
3) RE-SKILL: nguauifiesmumuyinueiay

4) FALL OF THE EDGE : nguaungaveumsiimuiliveniunisivasuutas

dwdugsiauazgramnssuuazuinisliiesdurelngvioeadudtfonissisdn
AuaInsalumsusiudmiunemsTeiimdsazands adkiamnsavanideanszuiunisdng
guamnssulva 4.0 f\TﬂL‘fluﬁ;:IU'izﬂaUﬂ’]iLLazpﬁu‘%mi%éfmL‘%'uiﬁ%gumauuazmauLLu’A Aim NSUHURNS
Tumsiuedeulsguniu Gudwudnsifideimivhlenawssfoanauannsdeuuasweansui
guannIsuge Aty

mMsUsziiudnenimgsia eudsiesenseiuidununyed “HUMAN CAPITAL” svaiaLIAY
mglunietneldgumuiniau ssouguasdnanuannsalunssesiuguasdiuusunuliwiuouuaylsl
wiloudn Snfanisussifiugeudeiifiazdnadugauddueunendeluniol dwutodostsaniugeg
e anansafiazadneenlusieisniseddlsuazanunsasilaadsmvidolsl

neyuauvisrud1savesldaunu 4.0 (Supply Chain 4.0 Key Achieverment)

HUMAN CAPITAL : n1senseauaulugnuuywd

UNITY & DIRECTION : tennnvasuleunguasiianisgsnadosdaaulumasaniu
STANDARDIZE & HARMONIZE : 3nasgrusazmsifundadenfululduisnne
INFORMATION & TECHNOLOGY ACCESSMENT : auanansalumsifenles uamnssuuas
wAlulag 4.0

DATA APPROACH : msidnfiadeyauazgudeya

COLLABORATION & CONNECTIVITY : aisauilenaznisidenlesluldguviunisnan
NETWORK PLATFORM : msatiuayulvilssuuiniavielauianae

SUPPLY CHAIN BEST PRACTICE DESIGN : niseenuuulgguniuiudeliaenndasiuning
ADINITVBIGNAN

9. BENEFICIALLY FOR ALL : Iswisnaianitenauselovidmiunngsfafiieades

Rl

O N o U
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wonnisuiuasdesdinisussiliunauasRanuoshaaidesrsluismsuimsdanisnnuides
(RISK MANAGEMENT) Fsnaasifniulusuamiieatostio ddeviedssiavestuims idunmlusuean
uazuimsilidoundongsiaeadunelunasadonisuentasanzynans  ludnusnu ugudld
Fausfuimsgean | ud, momgsia | uasfuuimsiiidouarlindald deduundu  “anyud
fnulauiueunarldifunsldnaonly widuiladfyvesmstundeuusulasunasinniuesdns
lugannzwindenssialminelddnmateivu 4.0 iedhgealnivesgsfiauiseunan

#nsasunu POWERPOINT uazdayaunanaau qlaniiata

gndszasdavindeanuluumanuilllillsangoundrsBessyedidan
= A a I 1 .

Az ANNANAINI0AUAUIFEAIN www tanitsorat.com

WAZAINIIDAARINIIENIU-LN AN IiNTEIN

FACEBOOK : tanit.sorat

Youtube : V-SERVE SKILL CHANNAL

www.tanitsorat.com nin 12 /12


http://www.tanitsorat.com/

